‘:g Safe Haven

CLINIC COLLECTIVE

River Health Process Resources
1. Identify and network with key stakeholders focused on Santa Clara - Utom River Iteration as a process for design
Health including first responders, public safety officials, hospitals, safety net clinics, https://www.smartsheet.com/iterative-process-
local county government, health plans, unhoused people, Community Benefit guide

Organizations (CBOs), and Faith-Based Organizations (FBOs)

2. Form a planning committee of volunteers from step #1 for a series of stakeholder Designing for Justice, Antionette Carroll
and community convenings on Santa Clara - Utom River Health https://www.ted.com/talks/antionette _carroll

designing for justice

3. The planning committee will develop a broad invitation list for convenings,
including people with lived experience, and will develop a plan for setting up and
running the convenings

4. Hold a series of stakeholder and community convenings on River Health with the
following objectives:
-strengthening community and stakeholder networking and collaborative

capacity around River Health

-performing asset mapping to determine where there are resources as well as

gaps in resources for River Health

-collaboratively designing solutions in response to the question, "How might we
improve the Health of the River and the People living in it?"

-testing design solutions via rapid cycle iteration in order to develop a business

plan that will take successful designs to scale

5. Do 30 one-on-one interviews of stakeholders asking, "How might we improve the
Health of the River and the People living in it?", in order to supplement and feed
back into the previous convenings



